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= Siler City & NC STEP
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Branding Process

Timeframe

B June —October
B Three site visits

B Two-day onsite design charrette

Stakeholder Input

B Steering committee

B Roundtables and interviews
B Public meeting and online surveys




Brand Statement

We are Chatham County, North Carolina. We are a place
of stunning natural beauty and small family farms, unique
downtown districts and humble crossroads. Our roots in
agriculture, trade, and industry run deep in the Carolina
soil. Our towns are unique gems, each with its own
character. From Siler City with its vibrant downtown arts
district, to Pittsboro with its distinctive shops and
restaurants, we offer something for every taste. Our
communities range from upscale Fearrington Village to
industrial Moncure and artsy Bynum, from the village of
Silk Hope to the rail town of Goldston.




Brand Statement

We are Chatham County and we value nature, and draw
inspiration and sustenance from its bounty. We are the
home of Chatham rabbits, belted cows, and the Carolina
Stockyards. We provide habitat for the bald eagle and refuge
for the world’s great predators. Our barbeque and fruitcakes
are the finest around, and our hand-patted hamburgers sell
out every afternoon. We are home to farmers’ markets,
dairies, and wineries where “fresh and local” are precisely
that. We fish and boat from the banks of the Deep, Haw, and
Rocky Rivers down to the shores of Jordan Lake, where we
bike, hike, golf, sail, and ski with family and friends.




Brand Statement

We are Chatham County and we are innovative educators
and creators. Our primary schools provide opportunities
for students of all backgrounds and a home on the field
for our athletes. At Central Carolina Community College,
we nurture the agricultural, culinary, and green
technology leaders of tomorrow. Our art is displayed in
galleries, painted on redbrick walls, and set out in simple
roadside displays. Our craft includes finely tuned
instruments and chainsaw-carved sculptures. Our
festivals celebrate folk heritage and fine arts, and our
communities draw artistic talent from across the nation.




Brand Statement

We are Chatham County and we are home to innovative
industries. We are harnessing our knowledge of crops to
vield trailblazing biofuels, employing humble duckweed

to deliver life-saving drugs, and using modern equipment

to craft the world’s oldest fermented beverage.

Chatham-built concrete vaults safeguard Tiffany’s jewelry,

and Chatham-made terrazzo flooring is laid in hospitals
across the world.




Brand Statement

We are a family of small towns and villages in the heart
of a dynamic metropolitan region. We can live
anywhere we please; yet we choose to call this place
our home. We are farmers and scholars, scientists and
factory workers, doctors and retailers, engineers and
artists. We share an appreciation of our place that stirs
our creativity and unites our community. We can still
see the stars at night, and they inspire us to leverage
our traditions to solve today’s challenges.

We are Chatham County, North Carolina:
Naturally Innovative.
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Brand Adoption

1 Implementation
1 Crosspromotion partnership use

Siler City NC STEP Pittsboro Main Street Goldston Update EDC Update
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SILER CITY & NC STEP

Pam Hawe
Ann Bass
Diana Hales
DonnaSivulka

Pittsboro Main Street

Siler City NC STEP Goldston Update EDC Update






NC STEP Leadership Team

North Carolina Small Towns Economic Prosperity Program
(NC STEP) - Chilton Rogers, our facilitator and coach

264 People participated in developing

= Team mission statement

= Community vision

= Community profile

= Community assessment

= Strategy identification

Four strategy committees proposed projects

Detailed in our Economic Development Strategic Plan &
Implementation Strategy



Business Development
C:ty Strategy

The business development strategy Is
designed to revitalize Siler City by:

* Bringing more visitors and shoppers
to town

e Supporting entrepreneurs

* Retaining and growing existing
businesses.
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Siler
City

Projects

Business Development

1. Downtown Facade
Improvement Grants

= ‘Improve downtown
one building at a time”

2. Business Corridor
Wayfinding Sighage
= "Attract customers to
the business district”
3. Downtown Master Plan

» "Design guidelines for
development’

1T Town Hall

€= Ants District

Community
Center
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Business Development
Projects

4. Bridges & Seeds Learning
& Microfinance Garden

= "Food production jobs &
entrepreneurship”

5. Plugging Energy Leaks in
Homes

= "Energy efficiency
savings for Siler City”

6. Welcome Center/Incubator
on US 64




Retirement Strategy

Clty

| Make Siler City a Destination For Active
Retirees

| Seek active adults over 50 with disposable
Income to settle in Siler City.

I Two key components missing in establishing

Siler City as a preferred retiree destination:

* Recruitment
« Providing open space and areas to walk



. Recruiting Retirees

~orm Retirement Attraction Committee
Develop marketing plan

Develop content and visual graphics for Web
site and Print media

Explore application for NC Certified
Retirement Community Program
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2. Creation of open space and paths

« Creation of a comprehensive pedestrian plan
approved by NCDOT

« Creation of a nature trail along the Rocky River
within the Central Carolina Business Campus

Surveys show that retirees seek open space, natural trails, and
walkways. Such areas also improve health, increase property
values, and encourage business development.



AItSs (Creativitity) Strategyy

Build on existing arts community
Exposure to & teaching of creativity

Expand/explain/apply Buy Local — local
businesses, products, and materials

Celebrate, appreciate, promote creativity
Surround residents with art & creativity
Inspire existing creatives to new heights



: Creativity\Projecists
City
1. Central Park Downtown

= Multiuse — market, public art, festivals, water
2. Fllm Festivals

= Host Milo Holt one day festival

= Develop our own unique weekend festival

3. Local Products Guide
= Showcase what we make, where to buy
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Marketing Strategy

Clty

¢ Focus on assets

* Promote Siler City for business, living, retirement
and entertainment




Marketing Projects

1. VisitSilerCity.com

s Web services from Chatham EDC.

2. Branding Implementation
= NC DOT - Welcome To Siler City signage

= Redesign Town of Siler City website to incorporate
branding and update graphic look

= Update pole banners, vehicle stickers, Town business
forms



)
Qiler NC STEP
City Strategy Funding Requests

* Arts Strategy $ 21,800
* Business Strategy $ 61,600
* Retirement Strategy $12,100
* Marketing Strategy $ 4,500

Grant Total $100,000



NC STEP Leadership Team

Cty

* Thank you for this opportunity
* Thank you for your future support

» Questions? Contact Jack Meadows at
Jjmeadows@silercity.org
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PITTSBORO &
SMALL TOWN MAIN STREET

Paul Horne
Parks Planner, Town of Pittsboro

Siler City NC STEP Pittsboro Main Street Goldston Update EDC Update



PITTSBORO, NC
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developmentithin the context of histopoeservation

usinga comprehensive approachdowntown revitalizatialeveloped by the

National Trust for Historic Preservation and utilized by the National Trust Main Street
Center to assist communities across the codntry

STIMULATE ECONOMIC

DEVELOPMENT

REVITALIZATION



Small Town Main Streletogram

TheSmall Town Main Street program addresses the

No funds come

with the growing number of small, rural towns that need
Clppipns - downtown development assistance but are not likely,
de | due to size or resource limitations, to pursue the regul
L Main Street program. Selected communities receive ol
technical site technical assistance from the Small Town Main
S Street staff including:

experienced

planners,

landscape : :

amhitec‘fs and - Organizationaldevelopment

economic :

developers with Mar_ket analys.ns

a tested - Business assistance

program and a P HONS

proven track . romot

record of success . :

across the state: [N ISSI(e]g North Carolina

Main Street




Main Street FouPointApproach

The Main Street FeRoint Approacis a comprehensive
revitalization process designed to improve all aspects of a
downtown, producing both intangible and tangible benefits

4 POINTS:

Organization
Promotion

*Design
Economic Restructuri




Organization

S Building partnerships to create a consistent
BuSiness revitalization program and develop effective
~cetig | management and leadership downtown.
Diverse groupsmerchants, bankers, public
officials, the chamber of commerce and civic
groups- must work together to improve

e EeiEes  downtown.
Manager

Main Street
Committees

Chatham
County EDC




Reestablishing downtown as a compellin
place for shoppers, investors and visitors
/This means not only improving sales but
' also rekindling community excitement ar
iInvolvement. Promotion ranges from stre
festivals to retail merchandising, from
community education to marketing and
public relations. |




Wayfinding

Facade
Improvements

Back Alley
Improvements

o Enhancing the visual quality of the
downtown. Attention is given to the
downtown environment elememnst just
buildings and storefronts but also public
Improvements, rear entries, signs,
landscaping, window displays and graphic
materials.




Economic Restructuring
4

¥ o Strengthening the existing economic assets of the
MEILE business district while diversifying its economic bas
analyses are Activities includeonducting market analysis to
underway by understand the changing market place, adapting
the NC Dept. vacant buildings thdtave outlived their original

of Commerce purposedor use agntertainment or cultural |
Small Town facilities and sharpening the competitiveness of Mai
Main Street Street'draditional merchants.

Economic
Developers.




Why Pittsboro?

Vacant Prime Real Estate

| Wounded Town Icon




Vibrant Pockets!




Engaged Participants



Good Partners

NC Department of Commerce

Property Owners

Business Owners

Citizens

 Interested in the arts, design,

walkability, historic
preservation, sustainability,
etc., the things which make a
place “a place.”

JLL ‘ | North Carolina
LA .!1,0 .ﬂﬂ Main Streelt

CHATHAM COUNTY
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CORPORATION
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Exciting

Future



High Meeting Attendance

. Consistent attendance of enthusiastic people v
attend to help create positive change.




Residents by and large care about their beautiful historic downtown and want t
see it vibrant and full of life and commerce.



High Expectations
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TOWN OF GOLDSTON UPDATE

Tim Cunnup
Mayor, Town of Goldston

Pittsboro Main Street

Siler City NC STEP Goldston Update EDC Update
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. Contact
TR

Chatham Economic Development Corporation
P.O. Box 1627 | 964 East Street
Pittsboro, NC 27312

019542-8274
Info@chathamedc.org
www.chathamedc.org

B



mailto:info@chathamedc.org

